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The Importance of good Communication in Management
Introduction
[bookmark: _GoBack]Communication can be defined as the process of conveying messages or information from one person to another. Effective communication is very essential for managers in the organization in order to perform the basic functions of management. The basic functions of management are planning, leading, controlling and organizing. Effective communication also helps managers in an organization to perform their responsibilities and jobs efficiently. Communication serves as the foundation for planning and organization. Without communication, the activities of an organization become paralyzed (Kang and Sung, 2017). There are various types of communication in an organization which includes vertical, horizontal, formal and informal communication. Vertical communication takes place between superiors and subordinates in an organization while horizontal communication is between individuals on the same employee level such as production managers. Vertical communication is further divided into downward and upward communication. Downward communication happens when seniors pass information to their juniors while upward communication happens when juniors pass information to their seniors. 
Formal communication is official and is used for when important information has to be passed within the organization (Kanki, 2019). Informal communication, on the other hand, is also called Grapevine communication and is free from all sorts of formalities since it is used on informal relationships between parties and is important when employees and managers socialize during informal settings. Other types of communication include verbal (oral) and written communication. Oral communication is direct communication between the sender and receiver of message whereby they exchange their ideas orally either face to face or through devices such as a telephone. Written communication on the other hand in communication which takes the form of written words such as letters, diagrams or pictures. All these forms of communication are very significant in management. This paper, therefore, seeks to explore the various importance of effective communication in an organization.
Importance of communication in management
Effective communication helps in cost-savings. A lack of effective communication in an organization can result in costly mistakes that could lead to losses. For example, improperly processed orders and botched scheduling have the potential to cost organization money and customers. Accurate and effective communication, relaying timetables and addressing potential problems before they strike can contribute to smooth operations and increased profit in an organization. Thus, managers need to be effective in management, telling the juniors what to be done, when and in which manner. With effective communication, the management of an organization will be able to operate smoothly (Kang and Sung, 2017).
Problem Solving Skills; effective communication by managers’ help to solve conflicts and misunderstandings between employees. Good communication skills help managers to solve disputes arising between employees in the organization. Misunderstandings and conflicts are inevitable in any organization and effective communication helps a big deal in solving such problems. Also, employees rely on managers for guidance. A manager who lacks discretion is unlikely to unite his/her employees and this may jeopardize the organization’s productivity and the ability to carry out its mission.
Good communication improves Customer Service; effective internal communication results in improved customer service in an organization and helps retain clients (Kanki, 2019). Employees follow the same directives, implements and implement policies in the same manner and handle customers following the same guidelines. This helps an organization to have a unified and organized front which helps to create a consistent customer experience. 
Efficiency and productivity; effective communication helps the management to state their specific goals, define key work parameters and this helps the employees to understand what is expected of them. Conveying information through meetings, phone calls, conference calls, emailing, video-conferencing is strategic management communication tools. The management can communicate to the employees the deadlines, status of projects which helps them to manage their time well and reduce potential errors which in turn leads to improved productivity and success of the management.
According to Kang and Sung (2017), communication in management promotes mutual understanding and co-operation between the members of the organization. This enhances effective communication between the employee and the employer. Supposing there is no effective communication in an organization, this will definitely mean that there would be no mutual relationship and industrial peace among the members of an organization. Therefore, through effective communication workers can be able to share their problems, demands or suggestions to the organization.
Also, communication in management helps in highlighting the competence larders in an organization. This means that there would be no effective leadership if there is no good communication between the employee and the employer. In management, communication helps for mutual understanding among the workers in an organization which promotes good leadership among the leaders in the management. This also helps to promote the relationship between the employees and the leaders, hence, promoting the productivity of an organization (Kanki, 2019).
Communication plays a key role in motivating the morale of the employees in an organization that promotes effective management (Petronio, 2016). This helps to improve or to achieve goals and objectives of the organization which then boost the morale of the employees. Also, the manager under the management has the obligation of motivating workers in an organization through various ways such as using good ways of passing messages and good timing of the message. When the workers are effectively motivated then there would be good prosper of the organization in terms of the achievements of the goals and objectives.  
It also helps to improve the managerial skills of the leader. Good communication in an organization plays a key role in boosting and improving the managerial capacity of the manager. Just like a normal human being who has some failure and achievements, the manager would not devote fully at some point during his or her work performance. This means that in case of failure the manager would be able to delegate duties to the other member of the organization. This can only be done or achieved if there is effective communication between the workers and the employees.
Effective communication helps in promoting democracy in management. Through these workers, participation in management would be enhanced maybe through decision making which leads to effective achievements of the goals and objectives of the organization (Petronio, 2016). (Democratic types of leadership call upon each member in an organization to discuss upon the matters effective the organization or should be improved to achieve the organizational goals, which also promotes the delegation of the duty. Therefore, the effective management of the organization should be good communication between the management and the employees.
In the other hand, effective communication helps in building a team. This means in management, the manager through effective communication can use some of the skills to set rules, encourage employees and even in defining goals for their teams. This also helps in building unity and increases the morale of both the manager and the employees. Through these, there would be easy in the achievement of the goals that were set in the organization.
It is also essential in giving feedback to the employees; in management, the manager has the duties to give feedback to the employees based on their competence in their workplace. Through communication by the manager really matters a lot on the feedback would be given to the employee, hence, having either a positive or negative impact on the employee’s performance. Therefore, the feedback given to employees should be clear or positive that would motivate the worker performance in the achievements of the organization goals.
Effective communication promotes the smooth working of an organization. It takes an important role in defining the types of the enterprise and dealing with the problems that may arise due to the complexity of the enterprise (Kanki, 2019). For the successful completion of the intended goals will depend on the communication passed by the management to the subordinate. Also, the work of the employees in an organization depends on the information given by the management. However, there should be a good flow of communication between the management and the subordinate so that to complete the intended goals successfully.
Communication in management helps in easy coordination of the activities in the management. Communication in an organization is the only way through which coordination of the people and activities can be enhanced for the effective running of the organization. Different units of the organization have to coordinate for the fulfillment of the organizational goals.
Conclusion
In summary, this paper has discussed various importance of good communication in the management of any organization (Doorley and Garcia, 2015). The various types of communications such as vertical, horizontal, written, oral, formal and informal all are essential for the success of any organization. Some of the significant importance of communication in management include: it helps the management to solve disputes and conflicts arising from the employees, it helps the management to be efficient in executing its duties, it leads to efficiency in production and improves customer service. Thus, for any management to succeed in its operations, it has to adopt effective communication strategies. Without good communication, the management is bound to make losses, errors and lose the clients. Effective management should, therefore, devote a great part of their time in communication. The management should have adequate time to talk to the supervisors, colleagues, customers, suppliers, and subordinates. It is therefore wise to conclude that good communication is the building block of a successful organization and is the organization’s blood.
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